2011– 2012 Olivet FFA Program of Activities (POA)

September

A) Fall Leadership Conferences 

Description- Motivational Leadership Conference that focuses on personal leadership development. Team building activities are used to teach members how to work together. 

Who- Any FFA members interested in learning leadership skills from 7th-12th grade. 
Goals-
a. Have 3-4 people go including non-officers.

Date-Nov. 8-9 (Register Due Oct. 26 & Scholarships Due Sept. 15) 

Location- Lansing areas

Cost- The total to go is $120.

Officer responsibility-Historian- Bring Camera, Reporter- Write article, Treasurer- Dollar bank

B) Poultry Contest

Description- We normally have about 40-45 chickens per pen. You have to keep a record of feed, bedding, and weight through-out the 5 weeks that you will have them. Then for contest it is required go to the slaughtering process. You will take 3 of the best chickens to be judged based on the look, how well your records are and much more. This opportunity is a great SAE project. 

Goals-
a. Have at least 2 entries. 
b. Have entries receive gold or silver award.

Date- Sept. 27- Nov.3-4 (Oct.31 weigh day) 

Location- Fowlerville, MI.

Officer Responsibilities: Historian- brings Camera; Reporter- writes an article for the paper.

C) Ag. Literacy Day 

Description- Invite Calhoun Co. schools to fairgrounds to learn about agriculture through student lead presentations. Each person will be assigned a station to present to the kids about agriculture.  

Goals- 
a. 700 in attendance. Educate youth about where their food comes from (including crops, livestock, etc.)

Date –Oct.7

Officer Responsibilities: Historian- Bring Camera, Reporter- Write an article, V.P- Committee.

Committee Chair: Sloan, Taylor, and Katie
 	
E) Homecoming Float

Description- To promote the FFA during the homecoming parade. We work together to put together a float to present to the community about the FFA and how we contribute to it. 

Goals-
a. To be artistic. To be visual

Date- Oct. 14

Officer responsibilities: Historian- Take Pictures, V.P-Committee.

Committee Chair: Taylor, Katie, and Sloan

F) Discussion Meet

Description – 2-3 members can compete and discuss pre-determined topics against 5-6 other individuals about agriculture.

Goals-
a. Get 1 member to state
b. Have two members compete in contest.

Date- Nov.14 at Maple Valley

Officer responsibilities: Historian- brings camera, Reporter- Write an article.

G) Jr. High Recruitment

Description-To recruit Jr. High kids to join FFA. Some FFA members will talk to the 7th and 8th graders about the FFA. Then we have a fun night for them for the ones who are interested in joining us.  

Goals
a. Recruit more than 10 kids into FFA Jr. High Conduct of Meetings (two teams)

Date-Sept 

Officer responsibilities: Historian- Bring Camera 

Committee Chair: Taylor, Katie, and Sloan

H)  Chapter Livestock

Description- FFA members raise and show livestock animals through the chapter FFA at the Eaton 
County Fair or Calhoun County Fair. 

Goal
a. Each member to complete project records for each exhibit.
b. Clean pens at least 1-2 per week.
c. Chores are to be done by exhibitor that is showing that animal.
d. To hold a barn cleans out before animals arrive and after animals leave.

October

A) Snowball Dance

Description- Semi-Formal dance for all HS students. This dance helps us raise money for the year. 

Goal
a. Half of all students attend
b. Decorate the night before
c. Make more than $2.00 per students

Date-Dec. 3 Cafeteria

Officer responsibilities: Historian- Bring Camera, Treasurer- Deposit

Committee Chair: Emily & Brock

B) Leadership contests

Description - Contests to improve leadership abilities.
Prepared Public Speaking- 6-8 minute speech on agriculture
Greenhand speaking- 6-8 minute speech on ag. by 1st yr. member 
Extemporaneous Public Speaking- writes 4-5 minute speech in 30 min.  
Agricultural Issues- group discussion of topic (3-7 members) 
Conduct of meetings- opening & closing ceremonies & parli. pro. (7 members) 
Job interview- interview for agricultural job 
Demonstration- 10-15 minute demo. on ag. topic (2-3 members) 
Parli. Pro. - run 8-10 minute meeting (5-7 members)
Creed Speaking (say 5 paragraph creed and ask questions)

Goals
a. Get two teams to state contest
b. Have one team place 1st at regional contest
c. Get at least gold at all levels of competition
d. Over 50% of teams reach regional competition

Date- Feb.2 @ Hastings (Districts) Feb. 16 @ Maple Valley (Regionals), & March 7-8 @ MSU (States)
Which contests am I considering: __________________________________________
Officer responsibilities: Historian - Bring camera, Reporter- write article


D) Adopt-a-Family 

Description – Thanksgiving and Christmas is a time of giving so each year we come together and help a family that is less fortunate and help them to have a Thanksgiving-Christmas without the worries how they are going to get things. 

Goal
a. Get more involvement
b. Have everyone bring something in. 
c. More canned and boxed food.
d. Date- Thanksgiving (Nov 24th) and Christmas

Time- Nov. and Dec. 

Officer responsibilities:  Historian- Bring Camera 
 
Committee Chair: Joe & Brock

November

A) State Band, Chorus and talent

Description- Play in the State Convention FFA Band or try-out for National band, chorus or talent. 

Goals
a. Have 1 group participate in the talent contest.

Date – March 7-9 (sign up by Jan. 7th)

B) Initiation

Description- A formal recognition for first and second year students in front of there parents.
 Goals
a. Officers memorize their parts
b. All members in attendance
c. Organized well

Date- Nov. 10   @ 7 pm in cafeteria

Officer Responsibilities- Everyone memorize parts


December

A) FFA Week

Description- A week of events dedicated to the FFA. FFA week is similar to spirit week with dress up days and trivia questions in the announcements for prizes. Dress-up days also include drive your tractor to school day, official dress day, and national blue and corn gold day. We also hold a staff lunch for all the teachers. 

Goals
a. To earn respect and public relations
b. Teachers luncheon
c. Mayor proclamation
d. Official Dress Day

Date- Feb. 18-25

Officer Responsibility: VP- Committee, Historian- Bring camera, Reporter- Write article

Committee Chair: Caleb & Brock

B) State Convention

Description- To be recognized for accomplishments

Goals
a. take a team to state
b. Must be in leadership contest to attend

Date- March 7-9

Officer Responsibility: Historian- brings camera, Reporter- write article, Treasurer – Dollar Bank

C) Lock- In	

Description- FFA members stay overnight in school while participating in fun activities.

Goals
a. Have all FFA members in attendance.
b. Have Fun!!!
c. Have at least 5 different activities.

Date- Feb. 25th

Location-High School Gym and Library

Officer Responsibility: Historian- brings camera

Committee Chair: Caleb & Brock





January

 A) All You Can Eat Brunch and Farm Toy Show

Description- Have a Breakfast and Toy Show for the community and the vendors at the toy show.  

Goals
a. 500+ People in attendance
b. Ideas: pedal pulls, plant flowers, farm coloring book/contest, face painting
c. Wear FFA T-shirts

Date- Mar. 25

Officer Responsibility:  Historian- bring camera, Reporter- write article, VP- Committee

Committee Chair: Taylor, Katie, and Sloan

February

A) Ag Skills Contest-spring

Description- Contests involving skills pertaining to agriculture (# of members)
                a. Ag. Sales- “sell” product to judge (4) 
    b. Ag. Mechanics- electrical & engine sections (4)
    c. Crops- identify crops, weeds, equipment, diseases, etc. (3-5) 
    d. Environmental skills-environmental testing (kits), access situations (3-5) 
    e. Farm business management- accounting & records keeping (3-5) 
    f. Horse judging- judge horses (3-5) 
    g. Floriculture- identifies plants; arrange flowers, etc. (3-5) 
    h. Forestry- pacing, compassing, timber cruising, etc. (3-5) 
    i. Land conservation- judge soil & uses of soil (3-4) 
    j. Milk Quality- judge milk, cheese, etc. (3) 
    k. Poultry- judge chickens, eggs, etc. (3-5)
    l. Vet Technology- breed i.d., surgical equipment id, general questions, practicums (1-4)

Goals
	    a. Enter 6 teams 			
	    b. At least one state winner
	    c. All gold or silver award winners

Date- April 20 (Reg. due Apr. 2)

Officer Responsibility: Reporter- write article, Historian- bring camera

Which contests am I considering: _________________________________________


March

A) Region I Leadership Camp

Description- a camp involving Region I which all new officers must attend. New selected officers go to camp to learn about their office that they have been assigned to. We learn how to work together and compete with other chapters and also get to know other chapters. We also elect the new regional officers. 

Location- Sherman Lake YMCA

Goals 
a. Win opening and closing ceremonies contest 
b. Have at least 2 people running for region office.

Date- April 23-24

Officer Responsibility: Historian- Bring camera & display materials, Reporter- write article

B) Banquet

Description- FFA supporters, members and parents gather together to recognize the accomplishments of the past year. All awards are presented at the banquet and the new officer team is officially installed for the next year. 

Goals
	    a. Have 150 people to attend
	    b. Improve organization (fresh batteries in remote)
	    c. Invite legislators 

Date- May 19th @ 5 pm

Officer responsibilities: Historian- bring camera, V.P.- Committee, Reporter- Write article

Committee Chair: Taylor, Katie, and Sloan

C) Labor/Silent Auction

Description- FFA member are auctioned off to do odd jobs of the bidders choice. The money that we earn goes into our dollar bank to help pay for state convention and other FFA events.  

Goals
	    a. Avg. $10 per hour 
    b. Min of two buyers to get full credit for dollar bank. Each bidder can have 2 members 
    c. If only have one buyer you receive 75% of money raised (50% if no bidder). 

Date- May 19th @ 5pm

Officer Responsibility: Treasurer- Collect $

D.) Pre-School Mothers Day Flowers

Description- Students plant flowers with pre-school kids to take home for their mothers day gift.

Goals
	    a. Have 5 people help with preparing flowers with kids.
    b. Plants are in excellent quality 
    c. Expose students to the FFA program to consider as an option during High School.

Date-May 9th-11th

Officer Responsibility: Historian-Bring Camera, Reporter- Write an Article

April

A) National Convention

Description- FFA convention involving the entire nation. Chapters from all over the United States attend. Members attend sessions and learn about Ag. Careers and Development. Members who have excelled in different areas throughout the year can be awarded for their efforts. 

Location- Indianapolis, IN

Goals 
	    a. send active members using point system

Date- Oct. 18- Oct. 21	

Officer Responsibility: Historian- bring camera, Reporter- write article, Treasurer- Dollar Bank

B) Summer Ag. Skills contest

Description- Contests to improve agricultural skills
a. Dairy Judging- judge dairy cattle, give oral reasons & linear score 
b. Dairy Showmanship- shows cattle for dairy judging contest 
c. Livestock judging- judge 2 classes of sheep, beef & swine (during Eaton Co. Fair)

Goals
	     a. Enter 2 teams
	     b. At least one state winner 
	     c. All gold or silver awards

Date – July 18th, Livestock Judging July 13th

Officer Responsibility: Historian- bring camera, Reporter- write article

Which contests am I considering: __________________________________________



C) Perennial Sale

Description- Perennial flower sale

Goal
a. Increase profits to $2500
b. Shifts for workers
c. More Veggies
d. Strawberries

Date- May 5-6

Location- TSC

Officer responsibilities: Historian- Bring Camera Reporter- Write article Treasurer- Dollar bank

D) Fair Sign-up

Description- Meeting where each member completes fair forms that signs-up then for projects they 
are showing at fair.

Goal
a.    To be completed and turned in on time 1 week prior to deadline.
b.    To work with those needing help filling out forms.

Date- May 1

May

A) Fun Day

Description-   All FFA member and family members take a day in June or July to go to Michigan Adventures to just have fun and celebrate the end of the year with each other.

Goals
	     a. Members who qualify using the point system have their way paid

Date- June or July

Officer Responsibilities: VP- Committee  

B) Fair Exhibit

Description- Display at Eaton Co. Fair

Goals 
                a. Have high quality exhibit & have more member involvement
	    b. Receive 1st place

Date – (Eaton Co. Fair) 

Officer Responsibility- VP- Committee, Historian-bring camera, Reporter- write article

C) Officer Retreat

Description- time of bonding and team building between officers.

Goals
                a. Go camping & work on POA
	    b. Mandatory for officers

Date- summer

D) Calhoun Co. Fair Parking

Description-Parking cars at Calhoun county fair for events at the B.E. Henry building..

Goal
a. Have all members attend for few hours.
b. Make more money for FFA
c. Walky-Talkie

Date- Aug

Location-B.E. Henry building. 

Officer responsibilities: Treasurer- Dollar bank
